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INTRODUCTION & OVERVIEW

Summary Policy Statement

Oregon Parks and Recreation Department (OPRD) is directed by a vision to “take the long view
to protect Oregon’s special places and provide the greatest experience while creating stable
future funding.” OPRD’s volunteer programs provide great experiences for both volunteer
participants and customers, while supporting a vision to achieve OPRD goals. A consistent
volunteer policy permits OPRD to provide positive volunteer experiences at all levels of the
organization. This policy allows staff the ability to have authentic and rewarding engagement
with volunteers and volunteer programs.

Purpose

The purpose of this policy is to ensure that OPRD’s diverse volunteer programs are consistent in
management and implementation, by providing staff support in volunteer management and
program development through this policy and related procedures.

Goals
The goal of this policy is to accomplish the following:

e Engage volunteers in activities that support OPRD’s mission and goals while making
volunteer safety a priority.

e Ensure volunteer programs are welcoming for all volunteers and the communities they
serve by allowing participation of individuals who desire to support OPRD’s mission
through volunteer service.

e Establish consistent management of volunteer programs.

e Ensure volunteer program policy is applicable to all volunteer programs, and allows for
the development of new and modified volunteer programs.

e Provide clear direction of management unit and division responsibilities for coordinating
volunteers.

e Build a recognition and appreciation program that incorporates all volunteers, regardless
of division, location, or time commitment.



We will know we have achieved our goals if the following actions are noted:

e Volunteers’ assignments support and promote stewardship of OPRD properties and
supplement, but do not replace, the work performed by paid staff.

e OPRD includes the volunteer program in its goal to be a welcoming organization. This is
demonstrated in how welcoming is included in all volunteer orientations and is a part of
the on-boarding process.

e Appropriate safety training and orientation is provided to all volunteers.

e Volunteer programs abide by the same rules and measures for accountability across the
organization.

e Staff are empowered to update and create new volunteer programs in response to agency
strategic direction that is informed by community and agency needs.

e Volunteer recognition and appreciation initiatives that affirm the contributions of all
volunteers are implemented.

Scope

Applicability: This policy applies to all OPRD divisions, management units, and staff who
engage with volunteers.

Audience: This policy is to be used by all individuals with the responsibility to coordinate,
develop, supervise, and/or manage volunteers and volunteer programs. OPRD volunteers are
subject to this policy and its related procedures.

Authority

ORS 390.131: The authority for this policy is established in ORS 390.131, which states that the
State Parks and Recreation Director is responsible for administering the legislatively imposed
duties of the Parks and Recreation Department and its Commission.

Related Laws, Policies, Rules, & Procedures:
This policy is influenced by the following authority:

HR.080 Criminal History and Driving Records Checks Policy

SAF.10.020 Vehicle Use Policy

125-7-204 DAS Volunteer Injury Coverage Procedure

OPRD Uniform and Appearance Manual

COM.050 Communications and Brand Management Policy

ORS 390.139 Oregon Adopt-a-Park Program

ORS 390.141 Agreements between State Parks and Recreation Department and private
organizations

OAR 839-021-0006 to 839-021-0500 Rules Regulating the Employment of Minors in
Oregon

U.S. Department of Labor, Fair Labor Standards Act

National and Community Service Act of 1990

Domestic Volunteer Service Act of 1973

PSP.040 Park Area Rule Enforcement Policy

SAF.010.080.PR Volunteers and Safety Sensitive Tasks Procedure

RRAP Manual (Registration and Reservation Administrative Procedures Manual)
FIN.060.000 Travel Policy




HR.050 Professional Standards, Ethics, and Conflict of Interest

OAR 736-010-0040(9) Visitor Conduct

OAR 333-019-0017 Pet Licensing, Animal Bites, and Rabies: Vaccination for Animals
ORS 163.545 Child Neglect in the Second Degree

Background

The statewide volunteer program began in 1977, enhancing visitor experience and providing
additional benefit for park programs and facilities as a means of helping support staff. Both
OPRD volunteer programs and OPRD’s management of volunteer programs has evolved since
the program’s inception.

First called the Volunteer Services Department, and now termed Volunteer Programs, OPRD’s
volunteer management program, oversight, and responsibility has been moved into various
divisions throughout the agency. In 2018, OPRD identified statewide consistency as a high
priority for volunteer management. This priority places emphasis on the improvement of
volunteer programs through policy and procedure development; which provide a framework for
the maintenance and development of future volunteer programs.

POLICY PROVISIONS

Definitions

Adopt-A-Park: As defined in ORS 390.139, the Adopt-A-Park program is a volunteer program
administered by OPRD, designed to allow volunteers to assist in the operation and maintenance
of Oregon’s state parks. Adopt-A-Park defines volunteers as an individual, a group of
individuals, a volunteer group or service club, and/or any entity that is tax exempt under section
501(c)(3) of the Internal Revenue Code.

Cooperative Associations: As defined in ORS 390.141, the Director of OPRD may enter into an
agreement with a private, non-profit organization, to further the strategic priorities of OPRD,
under which the organization shall solicit gifts, grants, and donations for the benefit of the
agency. Cooperating associations are private, non-profit scientific, historic or educational
associations organized solely for the purpose of providing interpretive services to recreational
facilities in Oregon. As it relates to the OPRD volunteer program, the private, non-profit
organization shall donate goods and services to the department, including volunteer service.

Episodic Volunteer: A volunteer who provides service for a specific event or task and makes a
commitment for a one-time event. Examples include a volunteer who provides service for a one-
day beach clean-up, community outreach event, or trail work party.

Long-Term Volunteer: Also classified as an individual volunteer, this refers to a volunteer who
agrees to fulfill a certain day or hour requirement of service over an extended, specified period of
time. This time period extends beyond a one-day service task. Examples include the Trail
Ambassador program at Smith Rock and advisory board members.




OPRD Unit: Refers to all management units, parks, divisions, and units within OPRD. Term
specifically used for any OPRD units that would manage or utilize volunteer programs. The
supervisor of an OPRD unit, or their designee, is responsible for carrying out the duties assigned
in this policy.

Orientation: An introductory meeting, delivered by OPRD staff that introduces volunteers to
their service site and activities. Orientations may include a variety of topics that are unique to a
particular volunteer assignment or OPRD unit. However, all OPRD orientations should include
the following topics: introduction, communication overview, location overview, service
performance expectations, welcoming, and safety.

Residential Volunteer: Including park hosts, these are volunteers who, as part of their volunteer
service, reside temporarily on OPRD property.

Subject Worker: Refers to volunteers who receive remunerations as part of their volunteer
service. OPRD currently has one volunteer assignment, Residential VVolunteer, that is classified
as a subject worker. As determined by the Oregon Department of Justice, Residential VVolunteers,
including Park Hosts, receive remuneration from the value of their host site and host site
amenities provided by OPRD as part of their volunteer service.

Volunteer: Refers to an individual who is appointed or recruited by OPRD to perform a specified
volunteer assignment, and serves at the request of the agency. A volunteer performs service
without the promise, expectation, or receipt of compensation for services rendered. A volunteer
is not an employee, and many of the rights held by employees do not apply to volunteers.

Volunteer Internship: A volunteer assignment that is a form of experiential learning that
integrates knowledge and theory learned in the classroom with practical application and skills
development in a professional setting. Unpaid volunteer internships must meet the requirements
set forth in the U.S. Department of Labor, Fair Labor Standards Act.

Policy Statements

Volunteer Recruitment, Orientation, & On-boarding

1. OPRD does not discriminate against volunteers during recruitment for assignments based
on race, color, national origin, sex, religion, age, disability, marital status, sexual
orientation, gender or any other protected class as defined by state and federal law.
Individuals have equal opportunity to apply for any OPRD volunteer assignment, and
may not be removed from consideration on the basis of their protected class(es).

2. The OPRD unit is responsible for screening volunteer candidates to ensure potential
volunteers meet the minimum requirements, as established by the OPRD unit, of a
volunteer assignment and that those volunteers understand the expectations and duration
of service.

3. All volunteers will receive an orientation and assignment specific training from their
OPRD unit prior to beginning their volunteer service.



4. Volunteers in any assignment will sign and agree to the Volunteer Service Agreement
(VSA) form. All VSAs include the State VVolunteer Partial Waiver and Release of Rights
form. Depending on the type of volunteer assignment and service commitment, the VSA
may also include the code of conduct, vehicle use agreement, and additional expectations
that are specific to the agreement between OPRD and a volunteer. VVolunteers are
expected to comply with all the statements and terms outlines in the VSA.

5. All volunteer assignments will have a volunteer assignment description, or a document
which details the specific tasks and responsibilities that a volunteer engages in as part of
their service, provided by their OPRD unit.

Criminal Background and Department of Motor Vehicles (DMV) Records Checks
6. A criminal background check is required for volunteer assignments, if any of the
following apply:

a. Interaction with vulnerable populations (children, the elderly, people with
disabilities, etc.) is possible during volunteer service which is performed
without direct OPRD staff oversight. Direct staff oversight involves having
staff on-site, in the vicinity of the volunteer and engaged with the volunteer
during service; or

b. Access to sensitive information and/or assets (cash handling, financial
information, client data, given set of keys or key card for use during service
etc.) is part of volunteer service; or

c. The volunteer service requires the volunteer to temporarily reside on OPRD
property.

7. Adriving records check is required for volunteer assignments, if any of the following

apply:

a. Driving a state vehicle is part of volunteer service;

b. Driving an OPRD low speed vehicle on State or State Park roads (All-Terrain
Vehicle (ATV), golf cart, gator, utility vehicle, etc.) is part of volunteer
service; or

c. The OPRD unit manager identifies the volunteer’s assignment necessitates use
of the volunteer’s personal vehicle, in fulfillment of travel which is directly
related to volunteer service.

8. Volunteers for assignments that require a criminal background and/or driving records
check will be approved or will fail the check based on the agency requirements in HR.080
Criminal History and Driving Records Checks Policy and SAF.10.020 Vehicle Use
Policy.

9. As a matter of visitor, staff, and volunteer safety, volunteers requiring a criminal
background check or driving records check must have a valid, approved driving records
check before beginning service with OPRD. Criminal background and driving records
checks for volunteers will expire one year from the date which it was completed, and
must be current for volunteer service to continue. It is the responsibility of the OPRD unit
to administer criminal background and driving records checks for volunteer assignments
under its purview.



Expectations of Volunteer Service

10. OPRD unit staff will create and sustain an inclusive park culture where the volunteer
community, and visitors served by those volunteers, feel welcome and are able to connect
to OPRD’s experiences, programs, and places. VVolunteers are held to OPRD standards
and expectations in supporting and promoting an inclusive environment with Oregon
State Parks.

11. Only volunteers engaged in OPRD unit approved service activities may wear uniform
items specified by the OPRD Uniform and Appearance Manual. VVolunteers are
prohibited from wearing an OPRD employee uniform, or from wearing uniform items
when not engaged in volunteer service.

12. Volunteers are prohibited from creating publications, media, and social media accounts
on behalf of OPRD and are also prohibited from using the OPRD brand contrary to
COMM.050 Communications and Brand Management Policy. Volunteers who receive
permission from their OPRD unit and the Communications Division, may respond to
media requests and respond to official requests for public information.

End of Volunteer Service
13. OPRD may at any time, for any reason not prohibited by law, decide to end the
volunteer’s relationship with OPRD, or make changes in the nature of a volunteer’s
assignment. Behavior that violates the VVolunteer Service Agreement, is grounds for
immediate removal from volunteer service and/or OPRD property.

Adopt-a-Park

14. In addition to the program specifications found within ORS 390.139 Oregon Adopt-a-
Park Program, Adopt-a-Park Agreements may expand to include entire management
units, individual trails, structures, recreation areas, habitat areas, or other specific sites
within the state park system.

15. Adopt-a-Park Agreements are made for one-year terms.

16. Adopt-a-Park partners must host a minimum of two days of volunteer service annually as
part of their annual agreement.

17. Adopt-A-Park partners may enter into an Adopt-a-Park Agreement with a management
unit, district, region, or at the statewide level.

a. Monetary sponsorship or direct compensation to a non-profit may not be included
in an Adopt-a-Park Agreement. Agreements that involve financial contributions
or sponsorships from OPRD must go through an alternative agreement process.

18. Adopt-a-Park groups must follow all policies and procedures related to youth volunteers
when engaging individuals under 18 years of age in volunteer service.

Cooperative Associations (CA) Volunteer Programs
19. Cooperative Associations, as designated by ORS 390.141 Agreements between State
Parks and Recreation Department and private organizations, may enter into a written
agreement with an OPRD unit, in which the CA may use staff or volunteers to fulfill the
provisions within the agreement. All volunteer programs, as part of the agreement, must
be identified as either OPRD programs, or CA programs.



a. OPRD programs are managed by an OPRD staff member. VVolunteers in this
program are OPRD volunteers and must follow VOL.010.000 Volunteer
Management Policy.

i. CAs may support OPRD volunteer programs by supporting volunteer
recruitment, general program administration, or an alternative method of
assistance. The support provided by a CA must be specified in the
agreement.

b. CA programs are managed by a CA member. If the program was identified in the
Cooperative Association Agreement, the CA is responsible to adhere to the
requirements, objectives, and goals within the agreement. However, the
management of volunteers for CA led programs is only subject to the policies and
procedures of the CA.

Youth Volunteers

20.

21.

22.

23.

24,

Volunteers who have not reached the age of 18 years must have the written consent of a
parent or legal guardian prior to volunteering, which is obtained as part of the Volunteer
Service Agreement Individual VVolunteer form. Youth volunteers must be supervised by a
parent, guardian, an OPRD manager approved adult, or OPRD staff member during the
performance of volunteer service.

Youth ages 14 to 17 years may volunteer for individual volunteer assignments, in
accordance with child labor laws and age-related guidelines on prohibited tasks and work
environments from OAR 839-021-0006 to 839-021-0500 Rules Regulating the
Employment of Minors in Oregon.

Youth 13 years and younger may only volunteer for episodic volunteer opportunities,
with OPRD unit manager approval, when a parent, guardian, or an OPRD manager
approved adult is volunteering for the same assignment, and a parent, guardian, or an
OPRD manager approved adult will provide constant, direct supervision.

Volunteers under the age of 18 years are not permitted to volunteer in any role that has
been classified as a subject worker, including park host, and are ineligible for workers’
compensation.

Formal groups that involve youth in service, including schools and scout programs, must
provide their own medical and tort liability insurance that meets OPRD and DAS
required minimums, provide supervision of youth during service, and obtain and be
responsible for parent/guardian permission for all youth volunteers participating in
service. This may be achieved by having groups complete the School & Non-Profit
Youth Agreement or by on-boarding groups as OPRD volunteers for the assignment type
in which they are engaging.

Internships

25.

OPRD units may develop unpaid internship volunteer assignments. Unpaid interns are
classified as volunteers, and must be age 18 years or older. Intern volunteers must receive
academic credit for their service or be currently enrolled in an academic or internship
program (such as Optional Practical Training). The internship must meet the
requirements for unpaid internships as set by the U.S. Department of Labor, Fair Labor
Standards Act.



Appropriate Volunteer Assignments and Tasks

26.

217.

28.

29.

30.

31.

32.

Volunteer assignments may include tasks that augment duties performed by paid staff.
Volunteer tasks may not exclusively replace tasks normally assigned to paid staff.
Augmenting staff duties is demonstrated in an OPRD unit’s ability to absorb volunteer
tasks or temporarily stop providing non-essential tasks whenever volunteers are
unavailable to complete those tasks.

Volunteers are neither expected nor empowered to enforce OPRD park rules. Subject to
PSP.040 Park Area Rule Enforcement Policy, volunteers may advise, or educate the
public on park rules, but may not engage in rule compliance. Prohibited enforcement
activities include, but are not limited to: issuing compliance requests verbally or in
writing, and issuing violation notices.

Volunteer tasks, identified as low hazard or moderate hazard in the SAF.010.080.PR
Volunteers and Safety Sensitive Tasks Procedure, may be included in volunteer
assignment descriptions. Tasks identified as high hazard are prohibited from being a part
of a volunteer assignment managed by OPRD units.

a. Exceptions allow for an OPRD unit to identify an individual volunteer to engage
in high hazard tasks on a case-by-case basis. These exceptions are made for
individuals, and not made for general volunteer assignments. The exceptions
process must follow the procedure outlined in the SAF.010.080.PR Volunteers
and Safety Sensitive Tasks Procedure, which includes obtaining District Manager
approval.

Volunteer assignment modifications will be made for volunteers, whenever possible, to
allow for inclusive and safe volunteer experiences.

a. Volunteers serving in any assignment will have their ability to perform assigned
tasks assessed by their OPRD unit. If a volunteer shows an inability to perform a
task safely, the OPRD unit may provide further training or modify the task, to
support the volunteer in their performance of the assignment.

b. If modifications cannot be made which allows the volunteer to perform the
minimum qualifications of an assignment, the OPRD unit may identify more
appropriate assignments, or contact the Regional Program Coordinator to identify
other available assignment options. If no other opportunities can be identified, and
there are no alternative volunteer assignments, the volunteer assignment will be
terminated.

Volunteers who are given duties related to cash handling are subject to the same cash
handling controls, procedure, and training as OPRD employees. For details on cash
handling controls, refer to the RRAP Manual.

Volunteers may use State property in the performance of their volunteer assignment with
permission and instruction from their OPRD unit. VVolunteers are not permitted to use
State property for personal use, unless explicitly given permission by management.
Managers need to seek approval following the SAF.010.080.PR Volunteers and Safety
Sensitive Tasks Procedure for tools utilized in high hazard tasks.

OPRD unit managers may give permission for volunteers to use their own personal
equipment during volunteer service when the equipment has been approved by the
manager, and the volunteers have signed a VVolunteer Service Agreement or Adopt-a-Park
Agreement.



33. Volunteers may only operate utility vehicles and/or vehicles that require a Class C license
as part of their volunteer assignment.
a. To operate State vehicles or utility vehicles as part of volunteer service,
volunteers must:
i. Possess a valid driver license;
ii. Be 18 years of age or older;
iii. Have a valid and approved driving records check on file; and
iv. Have a valid Volunteer Service Agreement and volunteer assignment
description on file.
b. To operate a volunteer’s personal vehicle as part of volunteer service:
v. All the volunteer requirements for operating state vehicles must be met;
vi. Following the permission requirements in FIN.060.000 Travel Policy,
including OPRD unit permission for personal vehicle use in advance of
driving.

Volunteer Assignment Schedules
34. All volunteer assignments must have a schedule that identifies the term of service, which
includes a start and end date.

a. For long-term and residential volunteers, an OPRD unit may set a standard
schedule for a specific assignment, or mutually agree upon a schedule with an
individual volunteer. This must be documented in writing, in either the volunteer
assignment description or another document. VVolunteers are able to engage in an
assignment where they are on-call, but the on-call hours must be scheduled so it is
clear when a volunteer is actively in service. If a volunteer is responding to an
emergency during unscheduled hours on park property, and the response is within
the scope of their volunteer assignment and direction they have received from
their supervisor, they will be considered active, or on schedule, for the duration of
their involvement of the response.

b. For episodic volunteers, the start and end time of volunteer service must be
included in the Volunteer Service Agreement for each date of service.

c. Volunteer Hour Limits: An OPRD unit may set the minimum required hours for
an assignment per shift, day, week, or month. OPRD does not set a maximum or
cap on volunteer hours. OPRD units should use appropriate judgement in setting
volunteer schedules and supervising volunteers to ensure OPRD does not take
advantage of a volunteer’s generosity, to prevent volunteer burnout, and to ensure
each OPRD unit maintains each volunteer’s safety as their primary objective
when setting schedules and observing volunteer hours.

i. Volunteers roles that require an induvial to serve greater than 30 hours per
week, require written District Manager approval.

OPRD Staff and Volunteer Service
35. Current OPRD staff members are permitted to volunteer for OPRD volunteer
assignments when service activities are unrelated to the staff members work, the service
occurs during off work hours, and permission is obtained from the staff member’s
manager in advance. Managers should contact their Human Resources (HR) Business
Partner to ensure staff volunteer service meets HR requirements.



36.

It is the intent of this policy to allow for participation by community members, including
family members of staff, to serve in supportive and established volunteer roles. When
engaging volunteers in service, especially service of family members, staff are required to
follow HR.050 Professional Standards, Ethics, and Conflict of Interest.

Safety and Communications

37.

38.

39.

Each OPRD unit shall provide safety training for volunteers based on the volunteer
assignment’s performed tasks. The SAF.010.080.PR Volunteers and Safety Sensitive
Tasks Procedure should be referenced to identify required safety training.
a. Personal protective equipment that is required of staff to use while performing an
activity, is also required for volunteers undertaking the same task.
b. Safety training of volunteers classified as subject workers must be documented
and tracked by OPRD.
All volunteers must have a method for immediately communicating with their OPRD unit
at all times while they are on-duty. If direct communication is not possible due to
geographic or other limitations, then an OPRD unit is responsible to have a
communications plan in place that establishes communication with volunteers at the
beginning and end of their scheduled service hours.
OPRD units will provide assessment and feedback directly to volunteers during their
service. If a volunteer is performing a volunteer assignment below expectations, OPRD
supervisory staff will provide feedback and develop alternatives to improve volunteer
performance whenever reasonable. Communication and discussion that results in an
actionable plan to improve individual volunteer service or modify an assignment will be
documented by OPRD.

Appreciation and Recognition

40.

OPRD recognizes and values the contributions of all volunteers. As such, it will
administer a statewide appreciation and recognition program which serves all OPRD unit
volunteer programs, and recognizes the contributions of diverse volunteer assignments
and service commitments.

Residential VVolunteers
41. Residential volunteers may temporarily reside at the same OPRD property location (park,

wayside, recreation area, etc.) for a maximum of 3 consecutive months.

a. Exception: OPRD unit managers may extend a residential volunteer’s time at an
OPRD property for an additional time period, up to 3 months.

b. Exception: For an OPRD unit that wishes to extend a residential volunteer’s
service beyond the initial manager’s extension at a property, a manager must
receive written approval from the District Manager.

c. The intent of residential stay limits is to avoid having volunteers perform
continuous service within a management unit, and ensure service opportunities
are available for new volunteers.

42. Residential volunteers are representatives of OPRD, and are held to the highest

appearance and performance standards. As such, volunteer’s temporary residential sites
will be safe, clean, and in orderly condition. Well-kept camping and recreational
equipment may be in public view but all other personal property will be stored out of site.
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43.

44,

45.

46.

47.

48.

49,

Equipment and vehicles must be in good condition and may not have any large holes,
tears, stains, or broken windows. Additionally, tarps, fabric, cardboard, tape, or other
non-permanent materials may not be used to cover any physical defects in vehicle,
camping, or recreational equipment that is visible to the public.

a. Appropriate, non-permanent site adornments that maintain a safe, respectful,
professional, and orderly appearance are permitted at the discretion of the OPRD
unit manager.

Residential volunteers may not display hateful, hostile, or abusive symbols or language at
their temporary residential site.

Political campaign signs may not be displayed in a residential volunteer’s site. Political
bumper stickers, or other permanent fixtures to vehicles should be hidden from public
view when possible. OPRD unit managers may require residential volunteers to cover
political stickers/permanent fixtures that may be seen by the public at their discretion.
Refer to HR.050 Professional Standards, Ethics, and Conflict of Interest for additional
guidance.

Residential volunteers may not make any permanent structures or changes to the site
without advanced park manager approval. This includes, but is not limited to, planting
garden beds or installing or removing posts or fences.

Commercial enterprises or home-based businesses may be operated by residential
volunteers, or guests residing with them, when the business is:

a. Operated entirely inside the residence of the volunteer and is not visible to the
public. Signs, banners, displays, or any solicitation or advertising related to the
business are not permitted to be displayed anywhere on OPRD property.

b. The business does not generate vehicle or pedestrian traffic on park property.

c. The address for the business is not the OPRD property address and deliveries for
the business are not delivered at the property.

Residential volunteers may not distribute non-OPRD related circulars, notices, leaflets,
pamphlets or written or printed information of any kind within a park property unless
they have first obtained permission from the park manager. Distribution of leaflets or any
materials must follow OAR 736-010-0040(9) Visitor Conduct.

Pets are permitted at OPRD residential sites but must follow the OPRD’s OAR 736-010-
0030 Domestic Animals, and meet state of Oregon vaccination and licensing requirements
in OAR 333-019-0017 Pet Licensing, Animal Bites, and Rabies: Vaccination for Animals.
Residential volunteers are responsible for the actions and behavior of their pets, and pets
that threaten the safety of the public, staff, or volunteers will be banned from OPRD
properties.

Residential volunteers are responsible for the actions and behavior of their guests. Guests
will follow all park rules, and, if applicable, are responsible to pay an extra vehicle fee.
Inappropriate actions and behaviors of a guest that violate OPRD policy and/or rules may
result in the guest, as well as the residential volunteer, being banned from OPRD
properties. Non-volunteer guests are not permitted to be passengers in OPRD vehicles.
Non-volunteer guests of residential volunteers are permitted to stay on OPRD property
when the following criteria is met:

a. Non-volunteer guests stay with volunteers on OPRD property for a time period
not exceeding 7 days. Guest stays exceeding 7 days must be approved by OPRD
unit manager in advance of the guest’s arrival.
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b. Non-volunteer guests, age 18 years and older, staying for a time period exceeding
7 days, must sign a Host Guest Opt Out of Service Form and pass a criminal
background check based on the agency requirements in HR.080 Criminal History
and Driving Records Checks Policy.

c. Non-volunteer guests, age 17 years and younger are permitted with adequate
parent/guardian supervision. Children 9 years and younger must be supervised at
all times on OPRD property, following the age minimum guidelines in ORS
163.545 Child Neglect in the Second Degree. Additionally, youth guests are not
permitted to be in, or reside at maintenance shop areas, or areas around park
maintenance equipment.

Roles and Responsibilities

Policy Lead (Statewide Volunteer Programs Coordinator): Reviews and updates this policy.
Develops procedures and forms related to this policy. Responsible for distribution and training of
staff on policy, procedures, and forms.

OPRD Employees: Follow this policy and its procedures.

OPRD Long-Term & Residential VVolunteers: Review the OPRD Volunteer Handbook and
complete the appropriate VVolunteer Service Agreements and forms related to their assignment.
OPRD Episodic Volunteers: Complete the appropriate VVolunteer Service Agreements and forms
related to their volunteer assignment.

OPRD Volunteer Interns: Complete the appropriate Volunteer Service Agreements and forms
related to their volunteer assignment. Complete requirements with academic or internship
programs to remain in good standing.

Evaluation
The policy lead will collect quantitative and qualitative data, using formal and informal surveys
of OPRD units and volunteers, to measure the policy’s success in accomplishing stated goals.

Budget Considerations

OPRD unit management of volunteer programs, related staff roles, program costs, and time
allocated to program administration should be considered in staffing and financial allocation for
each OPRD unit.

PROCEDURES & FORMS

A. VOL.010.010.PR: OPRD Volunteer Programs Staff Handbook

ADMINISTRATION

Leadership
Responsible Director’s Group Member: Deputy Director of Administration
Lead responsibility delegated: Statewide Volunteer Programs Coordinator
Contact for questions: Statewide VVolunteer Programs Coordinator
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Dates
First approval date: 11/01/2019
Effective date: 03/10/2021
Revision schedule: every 3 years
Next revision date: 03/10/2024

This policy supersedes policy number VOL.010 “Volunteer Management Policy”, revised and
signed effective on 11/09/2012 and all preceding versions of that policy and any other previous
policy or procedure pertaining to volunteer management, and related topics addressed herein.

Feedback

Your comments are extremely important to improving the effectiveness of this policy. Email
policy.feedback@oregon.gov to comment on this or any policy. Please list the policy number
and name in your e-mail’s subject. Your comments will be reviewed during the policy revisions
process and may result in changes to the policy.
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